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SECTION 506  EVALUATING TRAINING

1.  Introduction.  Federal law and regulation require training to be evaluated for the purpose of determining how well it meets short and long-range program needs by occupations, organizations, or other appropriate groups.  It is also to be evaluated for the purpose of determining if the training is contributing effectively to the achievement of the activity's mission and the attainment of management goals.  Within Navy, evaluations, at a minimum, are to focus on achievement of training objectives, cost-effectiveness of training resources, performance deficiencies corrected, productivity gains, the appropriateness of course content, methodology and materials, and the quality of facilities and equipment used.

2.  Responsibilities.  Evaluation of the overall activity training program is principally the responsibility of the activity head and key management officials.  Evaluation of specific training courses is principally the responsibility of the line supervisor or manager.  Employee Development Officers at HRSC Pacific are responsible for advising and assisting each serviced activity regarding evaluation of it’s overall training program and for recommending changes or improvements to the activity head and other appropriate DON management officials.  Employee Development Officers at HRSC Pacific are also responsible for providing any assistance needed by line managers in carrying out their training evaluation responsibilities.  This includes monitoring on-going career development programs and courses arranged for through HRSC Pacific. 

3.  Required Procedures.  Evaluation procedures vary depending on the type of training involved. Following are some common evaluation procedures, required as applicable: 

    a.  End-of course evaluations are usually required of students by course instructors/vendors.  They are designed to provide feedback to the instructor/vendor regarding the student's reaction to such elements as course structure and sequence, training materials, facilities, instructor skills, and other elements of course design and presentation.  The instructor/ vendor uses this information to revise course design and presentation as necessary.

    b.  By Navy policy, post-training evaluations of individual courses supported in any way by the employing activity are to be administered within ninety days after training and executed by the employee and respective immediate supervisor through use of Copy 9 of DD Form 1556.  These assessments are designed to gauge primarily the degree to which course objectives were met in terms of changes to employee behavior, as determined by the employee and the supervisor, and to provide feedback to higher levels of management and to staff accordingly.  Section 508 of this instruction provides detailed information concerning use and processing of Copy 9 of the DD Form 1556.

    c.  As specified in individual program requirements, periodic evaluations of training are to be conducted for formally established career development programs such as intern and other types of programs.  The purpose of these evaluations is to provide management and staff with feedback regarding the degree to which trainees are acquiring the job skills, knowledge, and abilities which the program was designed to impart and to either adjust the program or counsel the trainees as necessary.  
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