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CHAPTER 1

INTRODUCTION

SECTION 101  BASIC POLICY FOR HUMAN RESOURCES MANAGEMENT

1.  Command Responsibility.  Final responsibility for civilian personnel management within each activity rests with the head of the activity.  In accordance with Navy policy, however, the activity head has available the services of a Human Resources Director to provide professional advice and to serve as his/her representative in administering the program.

2.  Human Resources Office.  The Human Resources Office, Commander, Navy Region Hawaii, Pearl Harbor (N01CP), (HRO COMNAVREG HI) provides such service for the head of the activity.  The contents of this Human Resources Operating Procedures and Program Manual cover civilian personnel management functions of staffing, compensation, wage and classification, labor and employee relations and equal employment opportunity.  Specific emphasis on activity responsibilities and support provided by HRO COMNAVREG HI is included to identify the roles of management and the civilian personnel office in administering personnel management functions.
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