EQUAL EMPLOYMENT OPPORTUNITY
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As Secretary of the Navy, I am personally
committed to ensuring Equal Opportunity for ea
Sailor and Marine and Equal Employment
Opportunity for each Civilian. The Department
of the Navy's leaders, managers and supervisors
shall ensure that individuals are judged solely on
the basis of merit and ability and with respect for
the differences that make us stronger.

Our Nation’s diversity is one of its most
enduring strengths. A workplace free from
unlawful discrimination and reflective of our
Nation’s diversity is central to maintaining a
mission-ready workforce. It is essential that we
maintain an environment free of harassment,
including verbal or physical conduct that creates an intimidating or hostile work
environment for any individual.

1am fully aware that achieving these goals will require both a sincere
commitment to and active participation in our Equal Opportunity and Equal
Employment Opportunity efforts. That is my expectation of our leaders, managers,
supervisors, and employees. My office is fully committed to ensuring that all
personnel have the maximum opportunity for selection, advancement, retention, and
recognition. Therefore, I charge our leaders to empower our Sailors, Marines and
Civilians with the means necessary to reach their full potential. Ialso expect each
Sailor, Marine and Civilian to demonstrate their talents and cooperation in helping
our leaders meet this expectation.

Through our united efforts to maintain sensitivity to our cultural differences
and value the contributions of each member of our team, we will enhance our
ability to accomplish the Department of e Navy’s missign at home - abroad.





Discrimination against any applicant or employee because of age, race, color, religion, sex, national origin, physical/mental disability, or sexual orientation is prohibited and constitutes the basis for appropriate administrative action.  It is the firm policy of the Department of the Navy that its work environment be free of every form of sexual and non-sexual harassment discrimination.  Sexual harassment is a form of discrimination that involves unwelcome sexual advances, requests for sexual favors and other verbal or physical conduct of a sexual nature when: 1) submission to such conduct is either explicitly or implicitly a term or condition of a person’s job, pay or career; or 2) submission to or rejection of such conduct by a person is used as a basis for career or employment decisions affecting that person; or 3) such conduct interferes with an individual’s performance or creates an intimidating, hostile or offensive environment.

There are two types of Sexual Harassment:


Tangible Employment Action:  An action that produces an identifiable change in an individual’s conditions of employment.  It can be any employment action, such as: 1) non-selection for a position; 2) failure to be promoted; 3) reassignment to an undesirable location or duties; 4) disciplinary action.


Hostile Work Environment: 1) actions or behaviors that create an intimidating, hostile, or an offensive work environment; and 2) regular and repeated actions, gestures, or items displayed around the workplace that unreasonably interfere with job performance.

[image: image4.wmf]
[image: image5.wmf]Sexual Harassment Behavior Identification:  A wide range of behaviors exist that can be unwelcome, sexual, and work-connected and can, therefore, constitute sexual harassment.  Some behaviors may be unwelcome and work-connected, but not sexual (for example, performance counseling), and obviously do not constitute sexual harassment.  To better explain the range of behaviors, which may constitute sexual harassment, the traffic light illustration was developed, in which behaviors are divided into three zones, corresponding to the colors on a traffic light.  Green on the traffic light means, 

“go,” and behavior in the green zone is acceptable.  Green zone behavior is not 

sexual harassment.  Yellow on the traffic light means, “caution,” and behavior 

in the yellow zone may be sexual harassment.  Red on the traffic light means, “stop.”  Red zone behaviors are sexual harassment.  Just as with a traffic light, if in the yellow zone long enough, the light will turn red.  If yellow zone behaviors occur repeatedly, especially after the person has been told it is unwelcome, it becomes red zone behavior—sexual harassment.  
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SEXUAL HARASSMENT


“STOP! Don’t do it or say it.”


Sexual favors in return for employment rewards


Threats if sexual favors are not provided


Sexually explicit pictures or remarks


Obscene letters or comments

Sexual assault is criminal activity – ranging from forceful grabbing to fondling, 

forced kissing or rape.
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UNACCEPTABLE BEHAVIOR


“CAUTION”


Many find these behaviors unacceptable:


Violating personal “space”


Whistling


Questions about personal life


Repeated requests for dates
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NOT SEXUAL HARASSMENT


“ACCEPTABLE”





Shaking hands


Friendly pat on the shoulder

Performance counseling


Social interaction


Showing concern


Encouragement


Polite compliment


Friendly conversation

Note:  Keep in mind that the above examples are used as guidance only, that individuals believe they are being sexually harassed based on their perceptions, that each incident is judged on the totality of facts in that particular case, and the individuals’ judgment may vary on the same facts.  Therefore, caution in this area is advised.  Any time sexually oriented behavior is introduced into the work environment or among co-workers; the individuals involved are on notice that the behavior may constitute sexual harassment. 

Employees are responsible for reporting Sexual Harassment to the appropriate supervisory level when the behavior does not stop after the harasser is confronted; the employee is uncomfortable in addressing the harasser; or the behavior is severe and possibly criminal in nature.

A complaint system is established for those who feel they have been discriminated against because of age, race, color, religion, sex, national origin or physical/mental disability or reprisal for prior EEO complaint involvement or opposition to a Title VII prohibited practice.  If you feel that you have been discriminated against, you must contact the EEO Department at 473-8000 x5726/5727, within 45 calendar days from the date of the matter alleged to be discriminatory or in the case of a personnel action, within 45 calendar days of its effective date.  Employees claiming discrimination on the basis of sexual orientation may seek redress from the Merit Systems Protection Board, Office of Special Counsel, the Negotiated Grievance Procedure, if applicable, or the Administrative Grievance Program.







