Position Management Case Study

Changes to Manpower Listing

for

Resource Management Department

Office/Title
Series/Grade
Salary(p.a.)
Remarks
Resource Mgt Office
1 - Dept Head


GS-301-15



Reclassify to GS-14

1 - Deputy Dept Head

GS-301-14



Abolish

1 - Secretary (OA)

GS-318-6/7



Est new position

Office Services Division

1 - Office Services Manager
GS-342-11



Reclassify to GS-9

2 - Purchasing Agents

GS-1105-9



Transfer 2 billets to the 








Contracts Admin Ofc

2 - Ofc Svc Asst

GS-303-7



Convert one billet to Ofc 








Svc Asst, GS-5/6

1 - Records Manager

GS-303-7



Convert position to Mail  








& File Clk, GS-5

1 - Mail & File Clk,

GS-305-3/4



Est new position

Management - Services Division

1 - Management Officer
GS-343-14



Abolish Division and










consolidate with










Comptroller Division

Human Resources Branch
1 - Human Resources Dir
GS-201-13



Est separate HRO Div

1 - Pers Asst/Receptionist
GS-203-5/6



Est new position

Personnel Section
1 - Supv Pers Mgt Sp

GS-201-12



Reclassify to nonsupvy










Leader GS-12

2 - Personnel Mgt Spec
GS-201-11



Est 2 GS-9/11

2 - Personnel Asst

GS-203-7



Reclassify to GS-5/6/7

Manpower Section
1 - Manpower Officer

GS-343-12



Abolish.  Consolidate with










Organization Br.

2 - Manpower Analyst

GS-343-11



Abolish 1 billet

2 - Manpower Analyst

GS-343-9



Abolish 1 billet

Organization & Plans Branch
1 - Management Analyst Off
GS-343-13



Est Manpower & Org Br

Plans Section

1 - Plans Officer

GS-301-13



Est new Plans Div


2 - Planning Spec
GS-301-12





2 - Program  Analyst

GS-343-12





1 - Program Asst,

GS-344-5/6



Est new billet

Management Section

1 - Supv Mgt Analyst

GS-343-12



Abolish Section and










consolidate with

Manpower










& Organization Br.

2 - Management Analyst
GS-343-11





2 - Management Analyst
GS-343-7/9





1 - Management Asst

GS-344-5/6/7



Est new billet

Comptroller Division

1 - Financial Manager

GS-505-13



Reclassify from GS-14

Information Resource Mgt Branch
1 - IRM Officer

GS-334-12



Est as IRM Div. 









Upgrade billet to GS-13. 

1 - Mgt Asst


GS-344-5/6



Est new billet

Statistical Analysis Section
1 - Supv Statistician
GS-1530-11

Abolish Section. 

Outsourcing one 

manyear of statistical 

analysis work

2 - Statistician


GS-1530-9



Abolish

3 - Statistical Technician
GS-1531-9



Abolish

IRM Section

1 - Supv Computer Spec
GS-334-12



Abolish Section and est  








new Info Tech Br. 

Reclassify billet to Comp Spec, GS-12

2 - Computer Spec

GS-334-11



Est 2 new billets.

Systems Analysis Unit
1 - Supv Systems Analyst
GS-334-12



Est Systems Anal Br.

 





Reclassify to Lead Sys 






Anal, GS-12.

3 - Systems Analyst

GS-334-11



Abolish 1 billet.

3 - Systems Analyst

GS-334-9



Abolish 2 billets.

Computer Programs Unit
1 - Supv Computer Spec
GS-334-12



Est Comp Programs Br. 








Reclassify to Lead Comp 








Spec, GS-12. 

2 - Computer Programmer
GS-334-11



4 - Computer Programmer
GS-334-9



Abolish 3 billets.

Operations Unit
1 - Computer Oper Supv
GS-332-9



Est Comp Opns Br.

3 - Senior Computer Opr
GS-332-7



3 Shift leaders

8 - Computer Operator
GS-332-5



Abolish 2 billets.

Budget & Accounting Branch
1 - Financial Mgt Officer
GS-505-13



Abolish Br.  Reassign 









employee to Comp Div 

Budget Section
1 - Budget Officer

GS-560-12



Est Budget Br under  







Comptroller Div

3 - Budget Analyst

GS-560-11



Abolish 1 billet.

1 - Budget Analyst

GS-560-9



Reclassify to Budget Asst, 








GS-561-5/6/7

Accounting & Disbursement Section
1 - Accounting & Disb Off 
GS-510-12



Est Acctg & Disbr Br.

Accounting Unit
1 - Accountant


GS-510-12



Abolish billet

1 - Sys Design Accountant
GS-510-11



1 - Operating Accountant
GS-510-9






Disbursing Unit

1 - Disbursing Officer

GS-501-10

1 - Disbursing Assistant
GS-501-9



Abolish billet.

1 - Cashier


GS-530-7



Est 2 Teller, GS-4/5

billets.

Internal Audit Unit
1 - Chief Auditor

GS-511-12



Move under Dept Head.

2 - Auditor


GS-511-11

2 - Accounting Technician
GS-525-7



Move to Disbursement

Unit.

Total Billets =


Total Salary Costs =


Average Grade =

