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WHAT IS ORM?

· ORM is a decision making tool used by people at all levels to increase operational effectiveness by anticipating hazards and reducing the potential for loss, thereby increasing the probability of a successful mission.

· ORM is an effective tool for maintaining readiness in peacetime and success in combat because it helps conserve assets so they can be applied at the decisive time and place.

· Force reductions make every Sailor and civilian worker more critical to mission success.

· ORM process is proven to be mission supportive.

· Moral responsibility to protect our Sailors and civilian workers.

How ORM Works

· ORM is a closed loop process of identifying and controlling hazards. It follows a 5-step sequence, is applied on one of three levels depending on the situation, and is guided by 4 principles.

5-Step Process

· Identify Hazards

· Assess Hazards

· Make risk decisions

· Supervise (Watch for changes)

Four Principles of ORM

· Accept risk when benefits outweigh the cost

· Accept no unnecessary risks

· Anticipate and manage risk by planning

· Make risk decisions at the right level

Purpose of ORM

· The purpose of ORM is to minimize risks to acceptable levels, proportion to mission accomplishment.

Goal of ORM

· The goal of ORM is to manage risk so the mission can be accomplished with the minimum amount of loss.

Benefits of ORM

· Applying the ORM process will reduce mishaps, lower injury and property damage costs, provide for more effective use of resources, improve training realism and effectiveness, and improve readiness.

Origin of ORM

· The ORM concept grew out of ideas originally developed to improve safety in the development of new weapons, aircraft and space vehicles, and nuclear power. The U.S. Army adopted Risk Management in 1991 to reduce training and combat losses.

ORM does not aim to eliminate risk but to manage risk so that the mission can be accomplished with the minimum amount of loss.

The five-step ORM process is a standardized tool that will help you operate successfully in high-risk environments. We have a responsibility at every level to identify hazards, take measures to reduce the associated risk, and accept risk only when the benefits of the operation exceed the accepted risk.

The goal is to make ORM part of our daily operations. This simple, logical process will help save lives, protect people and preserve assets, while we accomplish our missions efficiently and effectively.




Hurricane Season

As evidenced on the mainland hurricane season (Jun-Nov) is in full bloom and Mother Nature is not selective.  We haven’t had a hurricane hit Hawaii since the early 1990s, which causes some people to think that we “are due for one.”  We should all be familiar with the difference between a hurricane watch and warning.  If you are not, here it is:

Hurricane Watch is issued for a coastal are when there is a threat of hurricane conditions within 24-36 hours.

Hurricane Warning is issued when hurricane conditions are expected in a specified coastal area in 24 hours or less.  Hurricane conditions include winds of 74 miles an hour (64 knots) and/or dangerously high tides and waves. Actions for protection of life and property should begin immediately when the warning is issued.

Hurricanes are categorized 1 through 5, by the Saffir/Simpson Scale, according to the amount of potential damage and wind speed.

The Categories Are:

Description of Damage
1. Minimal (Wind Speeds) 74-95 MPH; (Storm Surge) 4-5 Feet; Examples: Iwa, 92 MPH, Nov. 1982
2. Moderate (Wind Speeds) 96-110 MPH; (Storm Surge) 6-8 Feet; Examples: None
3. Extensive (Wind Speeds) 111-130 MPH; (Storm Surge) 9-12 Feet; Examples: Uleki, 128 MPH, Sep. 1992
4. Extreme (Wind Speeds) 131-155 MPH; (Storm Surge) 13-18 Feet; Examples: Iniki, 145 MPH, Sep. 1992

5. Catastrophic (Wind Speeds) 155 plus MPH; (Storm Surge) 18 plus Feet;

Examples: Emilia and Gilma, 161 MPH, Jul. 94; John, 173 MPH, Aug. 1994

In Hawaii, hurricane winds, especially where augmented by local terrain, have been very damaging to trees, vegetation, and crops, as well as to lightly built dwellings and other structures. Heavy and prolonged hurricane rains falling over our steep hillsides can cause landslides and severe flash flooding. Large swell moving out ahead of the hurricane may begin to reach island shores while the storm itself is still several hundred miles away. As the hurricane nears the coastline, rapidly rising water levels from above-normal storm tides and high wind-driven waves will inundate coastal areas, erode beaches, and pound and undermine waterfront structures, highways, and other facilities.

During the last 50 years many hurricanes and tropical storms have come close to the Hawaiian Islands, but only three have had direct impact. In all three cases, Kauai was the hardest hit, although Oahu suffered significant damages as well. Hurricane Iniki was by far the most destructive storm to strike Hawaii in recorded history, with widespread wind and water damage exceeding 2.2 billion dollars. Losses in Hurricane Dot, August of 1959 were about 6 million dollars. Hurricane Iwa, in November of 1982 caused over 250 million dollars in damages.

As we all know Oahu has a storm warning system that is heard throughout the island but are we really prepared?  Do you have a Family Disaster Plan, Supplies Kit, or Emergency Preparedness Checklist?  Do you know where the closest shelter is?  All of this and more can be found at a very helpful website that is based right here on Oahu.  It is: http://www.pdc.org/preparedness_information.php.

This is only one way of using Operational Risk Management (ORM).  We already know that we are at risk just by virtue of living on an island in the middle of the ocean.  Exactly how much preparation we need to do depends on our own unique situation.  Use the ORM process and prepare yourselves and your family in the event that Oahu is Mother Nature’s next target.  

Be Safe!
	September's Training Reminders

(At Bldg. X-11 unless otherwise noted)

Indoctrination (PWC/PACDIV)

14 Sep - 0800-0930

Lockout/Tagout
9 Sep - 0715-1100
Respirator Training
Bldg. 40
16 Sep - 0730-0930

Motorcycle BRC
16 Sep - 0700-1530
Fall Protection Training
17 Sep - 0730-1100 

Motorcycle BRC

17 Sep - 0730-1500

AAA DIP

NAVSTA Pearl Harbor
20 Sep - 0700-1600

AAA (Offender) Training
29 Sep - 0700-1500
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Safety Director


(808) 474-3953, Ext. 358


Management Analyst


(808) 474-3953, Ext. 358


Compliance Division


(808) 474-3953, Ext. 355


Evaluation Division�        (808) 474-3953, Ext. 340


Industrial Hygiene Division


(808) 474-3953, Ext. 366
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