 COMNAVREGHIINST 12000.1D

18 JUL 2002








COMNAVREGHIINST 12000.1D


18 JUL 2002


SECTION 605   FEDERAL INFORMAL RESOLUTION SYSTEM TEAM (FIRST)

1.  Purpose.  This section provides information and sets forth responsibilities regarding Alternative Dispute Resolution (ADR) in the workplace and how the Federal Informal Resolution System Team (FIRST) is available to activities to address early resolution of disputes.

2.  Background 

    a.  Alternative Dispute Resolution (ADR) is an effective means of reducing and resolving disputes both among activity personnel and between activities and members of the public affected by an activity action.  It has been used to resolve disputes in contract enforcement, labor agreements, grievances and equal employment opportunity cases.

    b.  ADR is applicable to every activity and department of the Federal government, as provided by the Administrative Dispute Resolution Act of 1996, PL 101-552; 29 Code of Federal Regulations (CFR), Part 1614; Executive Order 12988, “Civil Justice Reform,” 5 Feb 96; Executive Order 12871, Labor Management Partnerships of 1 Oct 93 and the National Performance Review of 7 Sep 93.  

    c.  The Secretary of the Navy’s policy on ADR is that ADR techniques shall be used as an alternative to litigation or formal administrative procedures to the maximum extent practicable.  ADR techniques may include facilitation, mediation and arbitration.  Use of these techniques may resolve the entire issue in controversy or a portion of the issue in controversy.  The goal is to resolve disputes and conflicts at the earliest stage feasible, by the fastest and least expensive method possible and at the lowest possible organizational level prior to litigation. 

    d.  To assist activities in achieving Navy’s goal the Federal Information Resolution System Team (FIRST) is available and managed by the Human Resources Service Center, Pacific.  FIRST offers mediation to resolve disputes between parties as well as provides shared resources for activities to utilize to enhance resolution.  Activities select individual(s) for mediation training offered by HRSC.  Once mediators are trained, they become part of an interactivity pool of mediators who are 

registered with the HRSC PAC Department.  The trained mediators will be utilized to mediate disputes encompassing EEO complaints, grievances, external customer/client disputes and other disputes such as communication and personality problems.

3.  Responsibilities

    a.  The Commanding Officer or Activity Head will determine whether their activity will participate in FIRST.  This includes:

        (l) Selecting one or more individuals to be trained in mediation skills and techniques and providing funding for such training.


   (2) Participating in an interactivity pool of mediators from all activities participating in FIRST to allow for alternates in case of scheduling problems, leave, and/or if the sensitivity of the dispute requires an external activity mediator.

    b.  Employees selected to participate as a FIRST mediator are responsible for completing the Department of Navy’s ADR Mediation Certification Program, attending mediator meetings and mediating disputes when called upon to do so.

    c.  The Human Resources Service Center, Pacific EEO Department (Code 10) is responsible for administering the FIRST program.  They will advise management regarding nomination and selection procedures of the mediators.  Once mediators are trained, they will be registered with the HRSC EEO Department and requests for mediation will be routed through that office.  The EEO Department will ensure publicity of FIRST, assess additional training needs, evaluate the program and coordinate activity requests for mediation.  Any requests for mediation of EEO complaints will first be referred to the HRSC EEO Department for regulatory advice and assistance.  Requests for mediation of formally filed grievances will first be referred to the HRO Labor Relations Advisor for regulatory advice and assistance.

4.  Definitions

    a.  Alternative Dispute Resolution (ADR).  Alternative means of dispute resolution that emphasizes creativity and cooperation 

in lieu of adjudicative or adversarial problem solving processes.

    b.  Mediation.  A voluntary, neutral process where trained mediators provide help for parties involved in a conflict to reach a mutually acceptable agreement.  The mediators do not take sides, make judgements, or impose a solution to the conflict.  Disputants develop their own agreement.  Mediation is voluntary and must be agreed to by both parties.

5.  Action.  Managers and supervisors will support the Secretary of Navy’s policy on ADR, participate in mediations and encourage referrals to FIRST to resolve work-related disputes.
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