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SECTION 307  PAY DISPARITY ADJUSTMENTS

Ref:  (a) CFR 575.4 Subpart D Supervisory Differentials 

1.  Purpose.  To promulgate the policy and procedures for requesting pay adjustment based on pay disparity in accordance with reference (a).

2.  Policy.  To the extent that it is practicable and in accordance with sound position management, managers should avoid situations where employees under the General Schedule supervise wage grade employees receiving a higher rate of basic pay.  Before adjusting the pay of a General Schedule employee under this authority, consideration will be given to possible changes in the organization or assignment to eliminate the necessity for such an adjustment.

3.  Discussion.  The pay of a General Schedule supervisor who is responsible for providing direct, technical supervision over the work of one or more wage grade employees may be adjusted as follows:  Determine the supervisor’s rate by adding the employee’s cost-of-living allowance to his/her basic pay.  The supervisor’s pay is adjusted to the highest rate of basic pay being paid any wage grade employee supervised.  An adjustment under this authority is an equivalent increase for within-grade increases purposes.  Pay adjustments are permanent and not retracted if the organization changes at a future date.

4.  Responsibilities
    a.  Commands will:

        (1) When a case of possible pay disparity arises, conduct a position management review to determine the soundness of the organizational structure.  Such review must also ensure that the criteria listed below for granting the adjustment are met and fully documented in the position description:

            (a) Determining assignments or duties for individual wage grade employees.

            (b) Reviewing work products of individual wage grade employees requiring a substantial subject matter or technical knowledge.

            (c) Planning and organizing work with the primary emphasis on distribution of assignments, workloads of individual wage grade employees, work item priorities, and schedules for timely completion of work items, projects or cases.

            (d) Providing advice, assistance, counsel, or instructions to individual wage grade employees.

            (e) Evaluating the performance of individual wage grade employees.

            (f) Serving as the focal point for discussion of problems arising from, or associated with, specific work products of the unit.

        (2) Request in writing, a review by the HRO Personnel Advisor of the pay adjustment case.  The request will identify the incumbent’s position description, and the name(s), grade and step of the highest wage grade subordinate(s) over which continuing technical supervision is exercised and will be accomplished by the results of the position management review.

        (3) Authorize the pay adjustment by SF 52 signed by the activity head or a designated representative.

        (4) Request for subsequent pay adjustment(s) should the wage grade subordinate salaries increase to the extent that the previous pay adjustment is exceeded.  Subsequent pay adjustments in accordance with the stated criteria may be permitted.  The above review processes apply in requesting subsequent pay adjustments.

    b.  HRO will:

        (1) Determine whether the pay adjustment is allowable by review of the request and by an audit, if necessary.

        (2) Notify the command in writing as to the determination.

        (3) Process the SF 52 authorizing the pay adjustment and ensure the basis for determining pay is documented and made part of the official case record to be attached.  
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