Pre-Test

Position Management Workshop
The following questions will help you start thinking about  “position management”: What it is, who uses it, why it’s important.  Please answer the questions based on what you currently know about position management and how position management decisions are made in your organization.  The questions are based on the materials found in the User Manual.  Be prepared to discuss your answers in class.

1.  How would you define position management?

2.  Is position management different from designing an organization?  If so, how?

3.  Other than salary, name 3 additional cost items that might be affected if the grade of a position changes:


a.  ______________________


b.  ______________________


c.  ______________________

4.  Circle all correct answers. Poor position management in an organization will result in the following problems:


a.  Excessive “red tape”


b.  High turnover


c.  Low morale



d.  Increase personnel costs


e.  Poor customer service


f.  All of the above

5.  The way a work unit is structured has little impact on the way supervision is exercised.


True ______


False _____

6.  Who is presently responsible in your organization for making position management decisions?

Who do you think should be responsible?  Why?

Should this responsibility rest solely with top management?  Why (or Why not?)?

7.  Employees are seldom able to offer useful information or suggestions regarding position management issues.


True  _______


False _______

8.  What comes first, the position description or the organization chart?  Does it matter?

9.  Is reducing the size of an organization the only way to reduce costs?  List an alternative.

10.  Draw a line to match the items in Column A with the definitions in Column B.

Column A



Column B

a.  Effectiveness
a.  Getting the mission accomplished in the most timely manner and with the least wasted effort possible.


b.  Position Management

b.  Grouping of functions.

c.  Economy



c.  Ensuring we are doing the right work and doing

it well.

d.  Organization Design

d.  Subdividing functions into processes and

positions.

e.  Efficiency



e.  Getting the mission accomplished with the

minimum possible outlay of dollars.

