Position Management Case Study

Manpower Listing for Resource Management Department

Office/Title
Series/Grade
Salary(p.a.)
Remarks
Resource Mgt Office
1 - Dept Head
GS-301-15



Vacant. The Deputy




is Acting Head

1 - Deputy Dept Head
GS-301-14
78,400.00

Need Secretarial spt

Office Services Division

1 - Office Services Manager
GS-342-11
42,776.00




2 - Purchasing Agents
GS-1105-9
37,435.00

Both billets will be


33,275.00

transferred to the

Contracts Admin Ofc.

2 - Ofc Service Asst
GS-303-7
29,751.00




30,601.00







1 - Records Manager
GS-303-7
33,151.00

Disability Retirement 





pending.  Mail & filing is  




a growing problem.

Management - Services Division

1 - Management Officer
GS-343-14
78,400.00



Human Resources Branch
1 - Human Resources Director
GS-201-13
60,965.00



Personnel Section
1 - Supv Personnel Mgt Sp
GS-201-12
52,776.00

Complaints on lack of






service counter






Receptionist spt

3 - Personnel Mgt Spec
GS-201-11
40,260.00






44,034.00


49,066.00



2 - Personnel Asst
GS-203-7
27,201.00


30,601.00

Manpower Section
1 - Manpower Officer
GS-343-12
46,744.00




2 - Manpower Analyst
GS-343-11
41,518.00

1 vacancy

2 - Manpower Analyst
GS-343-9
32,235.00

50% reduction in 


37,435.00

workload projected 





for next fiscal year

in the Section.

Organization & Plans Branch
1 - Management Analyst Off
GS-343-13
69,930.00

Will retire next FY.

Plans Section

1 - Plans Officer
GS-301-13
66,344.00




3 - Planning Spec
GS-301-12
49,760.00

30% reduction in work-



48,252.00

load next FY for Planners.



51,268.00

2 - Program  Analyst
GS-343-12
46,744.00






54,284.00

Management Section

1 - Supv Mgt Analyst
GS-343-12
   57,300.00

Workload decrease in










Section by 30% projected










next FY.

2 - Management Analyst
GS-343-11
39,002.00



45,292.00



5 - Management Analyst
GS-343-9
35,355.00

1 vacancy



39,515.00





32,235.00





34,315.00

Comptroller Division

1 - Financial Manager
GS-505-13
66,344.00

Will retire in 3 months.

Information Resource Mgt (IRM) Branch
1 - IRM Officer
GS-334-12
49,769.00

Wants to reengineer the Br 




to meet future automation 




projects.  Is considering

outsourcing of some 

functions.

Statistical Analysis Section

1 - Supv Statistician
GS-1530-11
49,066.00
With automation, this 




Section is obsolete.  Is

considering outsourcing.

2 - Statistician
GS-1530-9
37,435.00







35,355.00


3 - Statistical Technician
GS-1531-9
32.235.00
1 vacancy

IRM Section

1 - Supv Computer Spec

GS-334-12
52,776.00
Want to create a new 





automation/technology 




office.

Systems Analysis Unit
1 - Supv Systems Analyst
GS-334-12
49,760.00
50% reduction in work

next FY for unit.

3 - Systems Analyst
GS-334-11
39,002.00









42,776.00









47,808.00

3 - Systems Analyst

GS-334-9

33,275.00









37,435.00









39,515.00

Computer Programs Unit
1 - Supv Computer Spec
GS-334-12

52,700.00 
50% reduction in










 Work next FY for unit.

2 - Computer Programmer
GS-334-11

41,518.00









44,034.00

4 - Computer Programmer
GS-334-9

33,275.00









36,395.00









35,355.00









37,435.00


Operations Unit
1 - Computer Oper Supv
GS-332-9

38,475.00


3 - Senior Computer Opr
GS-332-7

30,601.00
3 Shift leaders








29,751.00









33,151.00

8 - Computer Operator
GS-332-5

21,960.00
1 vacancy








24,018.00









26,762.00









20,588.00









22,646.00









24,704.00









22,646.00








21,274.00

Budget & Accounting Branch
1 - Financial Mgt Officer
GS-505-13

69,930.00
Comptroller in previous 








activity


Budget Section
1 - Budget Officer

GS-560-12

55,792.00

3 - Budget Analyst

GS-560-11

39,002.00








42,776.00








46,550.00

1 - Budget Analyst

GS-560-9

35,355.00

Accounting & Disbursement Section
1 - Accounting & Disb Off 
GS-510-12

57,300.00

Accounting Unit
1 - Accountant


GS-510-12

52,776.00

1 - Sys Design Accountant
GS-510-11

42,776.00

1 - Operating Accountant
GS-510-9
35,355.00


Disbursing Unit

1 - Disbursing Officer

GS-501-10

40,078.00

1 - Disbursing Assistant
GS-501-9

36,395.00

1 - Cashier


GS-530-7

28,901.00
Transferring to










another activity










next month.  Growing










complaints on










service.

Internal Audit Unit
1 - Chief Auditor

GS-511-12

57,300.00
In previous 










activity, 










reported to CO.

2 - Auditor


GS-511-11

44,034.00








40,260.00

2 - Accounting Tech

GS-525-7

28,901.00
The technicians 







30,601.00
maintain ledgers, 









examine vouchers 









and travel claims 









The Chief believes 









they do not belong










in the Unit.

Organization Metrics

Compute the following information on the Department based on the: (1) current structure before the reorganization, and (2) after the re-engineering of the organization.

Before the Reorganization:

Total Billets =


Total Salary Costs =


Average Grade =

After the Reorganization:

Total Billets =


Total Salary Costs =


Average Grade =

Benefits of New Organization

Total billets reduced =
Savings in Salary Costs =

Reduction in Ave Grade =

