Case Study #2


ENGINEERING THE ENGINEERS CASE STUDY

Situation

The Construction Branch was established about one year ago with six positions authorized, including the branch supervisor position, based upon a projected workload of 5 staff-years distributed as follows: 3.0 staff-years, engineering;.3 staff-year, technician; .5 staff-year, inspection; .6 staff-year, drafting; and .6 staff-year engineering aid.  The initial staffing plan for the branch was approved with 4 Civil Engineer GS-810-11 positions and 1 Construction Inspector GS-809-8 position, along with a Supervisory Civil Engineer GS-810-12, and the branch was staffed accordingly.  It was anticipated that each of the engineering positions would spend about 75% of the time on engineering functions, 5% on technician duties, 10% on drafting, and 10% on engineering aid work and that the inspection position would spend about 50% of the time on inspection, 10% on technician duties, 20% on drafting and 20% on engineering aid work.

Branch Analysis

Despite efforts over the past year to control assignments, the branch supervisor has not been pleased with either the workload distribution or the utilization of the engineers and has been thinking about reengineering (redesigning) one or more of the branch’s positions.  Two engineers are eligible for optional retirement and have announced plans to retire within the next 6 to 9 months.  In view of this information and the fact that the branch is completing its first year of operation, the branch supervisor requested assistance from the management analysis and civilian personnel staffs to do a workload and classification analysis of the branch.  The results of this analysis show the following:
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As part of considering what to do about the results of this analysis, the branch supervisor reviewed planning data reflecting projected workload for the next five years.  This review disclosed that the projected workload should not be appreciably different that that of the past year.  Given the unlikelihood of time correcting the poor workload distribution and utilization, the branch supervisor decided to prepare a revised staffing plan to allow for replacement of the two retiring engineers, which would make it easier to recruit and allow for the best use of the work force.  In doing this, the branch supervisor would like to provide for career progression so that internal candidates can be considered for the branch and reduce reliance on hiring.

WORK GROUP ASSIGNMENT

What should the revised staffing plan indicate by way of positions to replace the engineering positions being vacated by retirement and the distribution of functions among these and the remaining positions in the Construction Branch?

WORKSHEET QUESTIONS

1.  How many of the two engineer positions being vacated should the branch

    retain as is?

    a.  _____Both    _____ One    _____ None

    b.  Why?

2.  If both engineer positions are not being retained, what position(s)

    should replace it (them)?

3.  How should functions be distributed among the new and remaining positions

    in the branch?
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