PM/FM Talking Paper: Functionality Assessment Study for ___________________

                                                                                                                         (Functional Area)

(The following are topics that could either be briefed or be available for answering anticipated questions)

· Department of Navy needs $$$ to fund modernization of warfighting capabilities.  These funds have been taken out of the outyear shore support budget and realigned to budgets that support operational mission.

· OPNAV and, in turn, CINCPACFLT, have assigned specific budget cuts to each Region for FY03 and FY04 because the programmed money is already gone.  COMNAVREG Hawaii has been directed to achieve efficiencies which will result in the savings needed to provide the $$$ to continue the quality of core mission services.

· All areas of COMNAVREG Hawaii are undergoing Functionality Assessment (FA) or A-76 Commercial Activities study.  We all share the load in meeting the Region’s savings goal. 

· We have a 20% savings goal for our FA study (to be completed by 30 Sep 02).  There are no specific $$$ savings required of any given function – it will be based on the difference between today’s organization and the most efficient organization as determined by the FA study.  This means we may find 25% savings in a specific function, whereas another function may find 15%.   

· The FA study is a systematic analysis and redesign of our processes to create a streamlined and more effective organization.  Dramatic improvements in cost, quality, service and speed are how we can achieve our goal.  The best ideas often come from those who perform the mission everyday.

· The FA study identifies and defines our internal processes – 1) how we do our work, 2) where we can be more efficient, and 3) where we could interface more effectively with other areas, such as through automation, HRO, and between functions with related tasks, like with Fire and Security.

· Through this process, we will become more efficient and effective, in keeping with our obligation to those who pay our salaries (the taxpayers).  The outcome will also determine our current and future mission essential requirements and what they cost.  This will allow us to submit and successfully defend our budget.  It will also bring clarity to any residual confusion in terms of roles and responsibilities as a result of regionalization.  

· The FA Teams will consist of a Team Leader (identify to the group who your FA Team Leader is), several members of our organization representing different areas, and some outside support when we need it.  Occasionally some of you will be asked to join in the process, and the team members might interview many of you to obtain your insights on how the process is performed and could be improved.

· This study will take 6-18 months to complete.  The end result will be a leaner, more efficient organization.  It potentially could result in the need to downsize the workforce.  The most efficient organization will determine the positions that will remain and will likely include a combination of retention of existing positions, abolishment of some positions, and the development of some new positions.  Experience in similar scenarios shows that almost all employees whose jobs may be affected are successfully placed in other positions.  RIF type actions are not often required, and COMNAVREG Hawaii’s goal is to minimize this scenario as much as possible. 

· This is our opportunity to decide our future, instead of allowing it to be decided for us.  If sufficient savings are not achieved, COMNAVREG Hawaii will have to make an arbitrary budget cut across the board.  I will keep you informed of our team’s progress.   

